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pi:tg  uitf  rrs  prciiuu,  pia:*sf  explain’ 
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AN  INOUIRY  II YO  TH"  :NIN0DS  BUNG  USBD  BY  OTI^'IR  C'TV.TBS 

RBDUCB  TNBIR  RBLIBF  STJiYRS 

Purpose  of  the  Study?  The  purpose  cf  this  study  uas  to  deterr.ine  hor 
the  various  states  were  handling  the  probler;:  of  reduction  of  their  relief 
staffs  as  relief  recipients  were  transferred  tr  ’7PA  projects  or  f''und  positions 
in  private  industry. 

Naturally,  the  general  complexion  of  the  retrenchment  program  is 
changing  very  rapidly.  The  answers  submitted  to  the  questionnaire  sent  to  all 
States  in  the  Union  represent  the  general  conditi>n  as  of  November  15  . 

Concluding  Comments:  A stud^r  of  the  results  for  the  individual  states 

indicated  many  diverse  procedures.  Nevertheless,  this  compilation  of  ans'wers 
from  all  states  will  show  the  general  trend  in  the  retrencliment  program  as  cf 
November  15  It  is  believed  that  a survey  of  this  trend  should  be  made 
periodically  during  the  entire  retrenchment  program,  in  order  to  secure  a 
complete  picture  of  the  procedures  used,  plans  are  now  under  way  to  continue 
such  a survey. 

The  Pennsylvania  Relief  Administration  appreciates  most  heartily  the 
cooperation  it  has  received  from  other  states,  and  sincerely  hoiees  that  the 
information  heroin  revealed  v/ill  prove  valuable  enough  to  stimulate  further 
cooperation. 

The  results  of  this  survey  are  compiled  in  the  form  described  on  the 
next  page.  C'^pios  are  available  for  distribution  to  anyone  interested  in  this 
particular  problc3Bi, 
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R3F0RT  ON  TNN  rMvF^NR  ON  ROTUPO’S 


Quostionnaires  wore  sant  to  all  States  of  the  Union,  including  the 
District  of  Ccluri'oia.  Pennsylvania  data  are  not  included  in  this 
report. 


Number  of  States  returning  the  questionnaire  too  late 

to  be  included  in  the  corapilation  5 

Number  of  States  not  replying  6 

G?,yURA-L  DIPNCTIONS  NOR  IITTUPPRZTATIOF 
Each  question  is  stated  in  the  form  in  -vhich  it  appeared  on 
the  q_uestionnaire . Unless  otherv7ise  stated,  results  are  expressed  in 
percentages.  Each  figure  represents  the  per  cent  of  those  states 
ansirering  the  questionnaire  in  the  manner  indicated.  Ulienever  a 
question  was  omitted  or  the  answer  so  broad  and  general  that  it  could 
not  be  specifically  tabulated,  it  was  listed  under  the  heading  "ambig- 


uous or  no  answer" 


1 


% 


AIT  INQUIRY  ITTTO  TF.'T  TGTT-TODS  BYIYG  USYD  BY  0'Y-''^R  STATES  TO 
RYD’^CE  ^YIEIR  RYLIYF  STAFFS 


1. 


S. 


In  what  month  and  year  did  the  personnel  in  your  Relief  Adninistraticn  roach  its 
maximum? 


"^■/hich 


Nuriber  of  States 


Month 

Year 

suggesting 

the  various  dates 

iiarch 

1934 

3 

May 

1934 

1 

July 

1934 

1 

August 

1934 

1 

September 

1934 

1 

November 

1934 

2 

December 

1934 

1 

January 

1935 

2 

February 

1935 

3 

April 

1935 

2 

I'iiy 

1935 

5 

June 

1935 

9 

July 

1935 

3 

Ho  answer 

or  ambiguous 

o 

Me  di  an 

April 

1935 

characterizes  best  the  personnel  situation  of  your  Relief  organization? 

I\To  answer  or 


Holding  its  o^wn  Increasing  Decreasing 


ambigaous 


5 0 95  0 

3,  If  you  checked  "decreasing"  in  Question  , approximately  what  percentage  of 
decrease  has  taken  place  up  to  the  present  time,  as  compared  with  the  peak 


mentioned  in  Question  Ql? 

States  giving 

Approximate  percentage 

States 

no  answer  or 

of  decrease 

Omitted 

ambiguous 

50 

5 

11 

4.  Has  the  T7PA  program  been  developed  as  a separate  organization  in  your  state,  or 
is  it  carried  on  as  part  of  the  relief  administration? 


Both  carried  on  by  Ho  answer  or 

Tlioy  are  separate  the  same  administration  ambiguous 


81  19  0 

5.  Is  it  your  policy  to  maintain  a more  or  less  constant  ratio  of  relief  cases 
per  Visitor  (sometimes  designated  as  Investigator,  Case  Horker,  etc.)? 

No  answer  or 


Yes 

No 

ambiguous 

86 

14 

0 
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6, 


If  you  have  checked  ’'yes”  in  the  above  question,  v;hat  is  the  approximate  number 


of  cases  a Visitor  now  generally  carries? 

IIo  answer  or 

IIo.  of  cases  75  100  125  150  ' Other  Omitted  ajibiguous 

No«  of  cases 

Urban  districts  0 24  32  14  I lean:  140  14  2 

Rural  districts  16  19  21  11  Mean:  136  14  5 

7,  ITnich  is  your  general  policy  in  retrenchment  of  the  relief  program? 

To  reduce  size  of  staff  with  a decreased  case  load 89 

To  reduce  size  of  staff  oven  though  case  load  docs  not 

diminish 11 

To  keep  size  of  staff  constant , but  reduce  the  nui.Ucr  of 

hours  and  consequently  the  salaries  of  the  employees,...,  0 
No  answer  or  ambiguous,.,., 8 


*8,  ITiat  is  your  general  policy  regarding  the  reduction  of  the  number  of  supervisors 
on  3^our  staff? 


Mandatory  demotion  where  the  size  of  staffs  are  diminished..,,  11 

Dismissal  where  the  size  of  staffs  are  diminished 16 

Some  are  demoted,  while  others  are  dismissed 51 

IIo  answer  or  ambiguous 24 


*9,  -Has  there  been  an  attempt  to  evaluate  the  quality  of  work  performed  by  the 
individual  Visitors  in  a rather  objective  scientific  planner? 


No  answer  or 

Yes  No  amb  i g;uou  s 


10,  If  you  checked  "yes”  above,  what  raethods  are  used  in  the  evaluation? 

Ratings  made  No  answer  or 

Test  Results  by  Supervisors  Omitted  aiabiguous 


11  73  11  5 

Number  of  States  suggesting 
Na^_  any  other;  the  respective  methods 

Evaluat  i on  f orras 4 

Rated  by  anount  and  quality  of  work  records 1' 

Rated  by  State  Adininistrator  and  Director  of 

Social  Service  1 

Rated  by  Supervisors,  tests  being  introduced 1 

Reports  by  field  representatives, 4 

Test  past  records 1 

Test  relief  lists  before  business  and  welfare 

joint  group  coni'eronccs 1 

* Notes  In  a few  questions  the  percentages  do  not  total  100,  This  is  due  to 


the  fact  that  several  states  gave  two  answers  to  the  question,  both  of 
which  were  tabulated. 
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i'lre  there  any  organized  employees’  groups  scattered  throughout  your  state? 

:To  ansvier  or 


staff  reduction? 


Yes 

I'.k 

ambiguous 

22 

73 

5 

Loyee  group 

G,  are 

they  attempting 

No  answer 

Yes 

T Td 

ameigu'us 

14 


16 


70 


13.  Upon  whose  recommendation  are  specific  dismissals  being  made? 


The  local  offices  cnly. ^ ^ 14 

In  central  state  office  only 3 

On  a cooperative  basis  between  local  and  state  office 7€ 

No  answer  or  ambiguous 13 


14.  ”/hc  has  the  most  authority  in  deciding  which  employees  are  to  be  dismissed? 


The  directors  of  each  local  District 10 

The  employee  Supervisors...... ? 

Group  agreement  (made  up  of  the  directors  and  supervisors)  65 
No  answer  or  ambiguous 6 


15.  Below  is  a list  of  fac  tors  \7hich  may  be  considered  in  deciding  who  is  to  he  re- 
leased. Select  the  three  most  important  ones  which  you  use,  and  number  them 
1,  2,  and  3 - in  the  order  of  importance. 

Number  of  States  suggesting 
each  of  the  factors 

_ _ ^ 


Economic  need  on  the  part  of  the  worker..,. 

Competency  on  the  job 25 

Age  Df  the  worker 

Eamily  responsibilities  of  the  worker...... 

Seniority  (length  of  service  on  the  job)... 


Possession  of  an  automobile 

Educational  qualifications 

Social  work  training  or  experience 3 

Community  pressure 1 


Organized  employee  group  pressure.. 

No  answer  or  ambiguous  - 


4 


7 


1 
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V. 


( 

I 


C 


16 


. Is  there  any  preference  for  retention  given  the  ennloyees  -ahc 
work  training? 


Yes  No 

89  5 


No  answer  or 
ambiguous 


6 


have  had 


social 


17.  Do  you  find  it  expedient  or  desirable  to  transfer  770i-l:ors  from  an  over-staffed 
county  to  a county  needing  additional  workers? 


IThere  possible,  is  being  done...... 70 

Not  desirable  to  transfer  workers  from  one  county  to 

another.. 8 

No  answer  or  ambiguous...., 22 


IS. 


Is  the  absorbing  any  of  the  released  relief  organization  employees  in 
building  its  staff? 

No  answer  or 

Yes  No  ambip-uous 


92  3 


5 


19.  Neight  each  of  the  factors  to  be  considered  in  retaining  a worker,  according  to 
the  T/ay  you  think  they  should  be  weighted  in  a retrenclimeiit  prograra.  Use  IOC 
points,  and  distribute  the  points  so  t’nat  the  catOcgory  of  greatest  value  re- 
ceives the  highest  number.  Any  categorj^  vfhich  you  do  not  consider  relevant 
may  be  narked  with  a zero. 


Category 


Ueight 


f 


20. 


Competency  on  the  job 
Educational  qualifications 
Age 

Family  responsibilities 
Seniority  (length  of  service) 
Possession  of  an  automobile 
Social  work  training  or  experience 
Economic  need 
Community-  pressure 
Organized  enplo^^ee  group  pressure 
No  answer  or  ambiguous  — 24% 


See  separate  analysis  on  next  page 


37 

10 

2 

2 

4 

2 

14 

4 

1 

0 
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AI'^ALYSIS  0?  ^IBSTION  ,-/C0 


"If  you  have  any  other  criteria  that  you  have  found  useful  in  copinr  uitn 
this  problem,  please  explain." 


1 

lJumber  of  States  suggesting  each 

, • of  the  respective  methods 


Combinaticn  of  districts  to  reduce 

administrative  cost 1 

Competency  plus  social  ¥/ork  training  or 


experience, 1 

perseverance  and  hard  ¥/ork, 1 

Personality 2 


potential  development 1 

procedures  simplified  to  reduce  routine  and 

hence  personnel, 1 

Sense  of  civic  responsibility...............  1 

Training  plus  ccmpetencj/  plus  need,.... 1 

Volunteer  committees  to  check  worthiness  of 
cases  certified  by  an  Sl^iA  certification 

officer... 1 

Willingness  to  pursue  social  work  as  a pro- 
fession  1 

No  answer  or  am.biguous . . . £8 


© 


7- 


( 


c 


